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6.2.1 Institutional Perspective Plan and its Effective Deployment

Vision

To achieve excellence in pharmacy education, innovative research and provide service to the society and
profession.

Mission

To impart futuristic learning in pharmacy to develop a pool of professionally competent, ethically sound
and skilled pharmacist at par with global standards.

College is very keen and envisions for the effective translation of its Vision and Mission in order to
complement the curriculum and attainment of its Program Educational Objectives (PEOs).

The measures adopted by the college to translate its Vision and Mission are elaborated as under:

® Concerted efforts are made to impart modern pedagogical methods relevant with new age learning
in order to keep learners abreast with ever - changing global standards.

e Holistic methods are adopted to instil and infuse critical thinking, problem solving, team spirit,
leadership and emotional intelligence by updating learners with knowledge, skills, ethics and
values to deal with complex real-world problem in professional career.

e Continuous cfforts are made to imbibe morality, integrity, sense of social responsibility, human
touch, scholastic temperament, cosmopolitan culture to mitigate societal needs.

® [Institute ponders to bring-out all round development of learners with relevance to changing
dimensions of professionalism.

® The institute constantly takes positive strides to provide conducwe ambiance in order to carry-out
high-end, frontline research at par with global standard relevant with the knowledge-age.

Programme Educational Outcomes (PEOs)

1) To equip students with pharmacy and interdisciplinary knowledge, skills and competencies at par
with global standards by imparting learner centric futuristic pedagogical methods.

2) To instil ethics, morals, integrity, scholastic temperament, sense of soc'l esponsibility and

empathy in students to contrlbute fgr the cause of commumty el
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4) To infuse frugality, ingenuity, inquisitiveness and professionalism in students to produce industry

. fit Pharma professionals. -

5) To cultivate research culture and inspire students for futuristic and higher learning utilizing state-
of-the-art infrastructure, modern tools and eco-friendly resources.

Strategic Obligatory for Institutional Perspective Plan

1. Fostering innovation and introducing futuristic modernism in the delivery of pharmacy cducation.

2. Advancing research and development activities through building infrastructure facilities and
resources.

3. Boosting educational practices by inculcating skill development to produce graduates at par of

global standards. “

Strengthening collaborations with industry, hospitals and non-government organizations

Endorsing social and extension activities.

Promoting the institute’s revenue.

Augmenting professionally competent faculty and students

Escalating the institute’s standard at national as well as international level.
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1. Fostering innovation and introducing futuristic modernism in the delivery of
pharmacy education

Goals

1) To impart outcome based education through developing innovative pedagogy and delivery
methodologies.

2) To become a leading centre for state of the art and research-based learning.

3) To take student to diverse experience of higher learning with ethics and values.

Execution Approaches
1) Designing and adopt innovative pedagogical tools
2) Improvement in ICT based teaching learning.
3) Encouraging students’ skill development, updating domain knowledge and ¢
ethics and values. AN
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Design and conduct of online and blended sessions, learning by doing, creative learning,
experiential learning etc.

Record of student opted for higher studles

Enrichment of ICT tools and software by faculty members

Fortifying autonomous status of the institute in future.

Advancing research and development activities through building
infrastructure facilities and resources

Goals

To promote the state of the art facilities to expedite research

To tackle the challenges, prioritize interdisciplinary collaboration to uplift the research activities ..
and advancement therein.

To strengthen patentable research

Execution Approaches

Refinement of lab infrastructure and purchase new research tools
Engagement of faculty and research scholars in grant applications/fellowships
To conduct industry based research in the thrust areas

Measurable Attributes

Renovation of laboratories up gradation technology and instrumental facilities

Enrich research outcome through increase in number of publications, patents, projects,
collaborations, awards etc.

Establishment of innovation and incubation cell.

Boosting educational practices by inculcating skill development to produce
graduates at par of global standards.

Goals
To make students to provide valuable contributions and advancement to the pharmacy profession
by using hard and soft innovative skills and through broad exposure to a learning environment.

Execution Approaches
Guidance of experts from varlous »backgrounds for skill developme
students. { {.‘
Increase in the opportunities to show dershlp quahty for studen
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Measurable Attributes

1) Training programme to improve soft skills, professional skills and interview skills, group
discussion, confidence building, resume writing skill etc.
2) Internship/training opportunities in Industries and hospitals.

4. Strengthening collaborations with industry, hospitals and non-government
organizations

Goals

1) To expand our collaborative relationships with industry, other academic institutes, hospitals and
non-government organizations. .
Execution Approaches

1) Suggestions on research projects from industry experts, institute and hospital experts

2) Collaboration for joint research projects and publications thereof.

3) Joining hands with other organization through Memorandum of Understanding (MoUs).

Measurable Attributes

1) Improvement in collaborations with industry, other academic institutes, hospitals and non-
government organizations.

2) Improvement in number of joint research projects and publications

3) Improvement in MoUs and outcomes from them

4) Auvailing the support of alumni working in various industries.

5. Endorsing social and extension activities

Goals

1) To improvise sense of social responsibility and extension activities.
2) To expand and improve access to healthcare within our communities.

Execution Approaches
1) Deployment of community model for student’s exposure to social issues through
National Service Scheme (NSS), Sakal’s Young Insplrators Network (YIN) p tform
2) Encourage faculty and students to take p

Measurable Attributes

1) Raise active involvement of faculty and students ln commugl §
2) Recognitions and awards

of Pharmacy
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6. Promoting the institute’s revenue

Goals
1) To Rise Institute’s revenue through research grants, funds and service resources.

Execution Approaches
2) Increase Revenue through research grants and consultancies.

Measurable Attributes
1) New programme and courses are introduced
2) Revenue generated through research grants, collaborations and consultancies
3) Services/facilities offered by the college

7. Augmenting professionally competent faculty and students

Goals
1) To develop system which create faculty and student’s leadership opportunities

Execution Approaches

2) Encourage to participate and also avail Faculty and students with leadership opportunities at
various platforms.

3) Organization as well as participation in extracurricular, and socioeconomic activities for
displaying student’s leadership Calibre.

Measurable Attributes

1) Rise in Involvement of faculty and students in various academic administrative, research and
social bodies.

Goals SR
To achieve a touchstone in higher education.

gctor No.21, Yamunanagar, Nigdi,
Pune - 411 044.
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Execution Approaches
1) Significant action steps in academic , research, training and placement and outreach activities
2) Recruitment open for candidates having international exposure.

Measurable Attributes
1) Active participation in national and international ranking
2) Provision for international studentship and teaching assistantship.
3) Rise in international placement.

= llegreof Pharmacy
Sector No.21, Yamunanagar, Nigdi,
Pune - 411 044.
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Institutional Perspective Plan and deployment documents on the institute
website

Fostering innovation and introducing futuristic modernism in the delivery of
pharmacy education.

http://www.mcop.org.in/Images/ICT%20facilities.pdf

. Advancing research and development activities through building infrastructure
facilities and resources.

http://www.mcop.org.in/Facilities.aspx
http://www.mcop.org.in/Startup%20and%20Innovation%20Cell.aspx

Boosting educational practices by inculcating skill development to produce
graduates at par of global standards.

http://www.mcop.org.in/Images/T &%20P%20Activity%202022-converted.pdf
Strengthening collaborations with industry, hospitals and non-government
organizations

http://www.mcop.org.in/Images/Collaborations.pdf

Endorsing social and extension activities.

http://www.mcop.org.in/NSS.aspx

Promoting the institute’s revenue.
http://www.mcop.org.in/External%20Sponsored%20Projects.aspx
http://www.mcop.org.in/Images/Funded_sponsored_research_projects POST NAAC
pdf

. Augmenting professionally competent faculty and students

https://mcop.irins.org/

Escalating the institute’s standard at national as well as international level
http://www.mcop.org.in/Images/NIRF%20certificates%20showing%20institute%20ra

nk.pdf
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