Agenda
IQAC Meeting No: 01/2022-23
Date: 18/07/2022  Time: 2.30 pm

1. To confirm the minutes of last meeting.
2. To review and discuss annual progress report of the college.
3. To review results and academic achievements of the last year and to make a plan for

admissions for academic year 2022-23 and to plan academic calendar.

To discuss working modalities of different committees constituted for 2022-23.

To implement innovative teaching-learning method in 2022-23.
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5

6. To prepare for NEP 2020 implementation and sustainable development.

7. To review accreditation status of the college.

8. Toreview the result of NIRF dcclared in July 2022.

9. To strengthen the industry-institute interaction.

10. To review modernization and updation ol pharmacy practice laboratories

11. To apply for research grants to different funding agencies.

2. To organize carrier guidance/personality development activities and seminars/guest
lectures for students on competitive exams.

I3. To continue financial support to the faculty applying for Intellectual Property Rights
(IPR).

14. To continue VM Edulife software for academic as well as administrative purpose (e-

governance).

15. Any other point with permission of Chairman.
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Minutes of Meeting

IQAC Meeting No: 01/2022-23
Date: 18/07/2022 Time: 2.30 pm

A meeting of IQAC was organized in board room on 18/07/2022 at 2.30 pm. At the
outset, Dr. U. C. Galgatte, coordinator IQAC, heartily welcomed the Chairman Dr P.
D. Chaudhari and all IQAC members.

Minutes of the last meeting were confirmed.

Dr. P. D. Chaudhari reviewed and discussed annual progress report of the college for
the academic year 2021-22. Dr. Rajendra Zunzarrao, appreciated Dr. P. D.
Chaudhari for efforts taken.

Dr. P. D. Chaudhari reviewed results and academic achievements of the last
academic year and suggested to make a plan for admissions for academic year 2022-
23. It was decided to plan and prepare the academic calendar for 2022-23
considering academic activities, co-curricular and extra-curricular activities
discussed among IQAC members in the meeting.

IQAC members discussed various committees constituted for the academic year
2022-23. The chairman guided to members regarding objectives and functions of the
committees.

Dr. D. D. Bandawane discussed ‘ICT enabled learning’ as an innovative teaching-
learning method in 2022-23. She explained the methodology of this method.

Dr. P. D. Chaudhari, Dr. Rajendra Zunzarrao pointed the need to prepare and update
for NEP implementation. All members of IQAC agreed to keep an eye on updating
about NEP implementation. Mr. Pranav Mishra and Mr. Shailesh Shinde were
curious to know more about NEP-2020 implementation. Dr. Suvarna Deshpande
correctly understood the niche of industry person and immediately highlighted skill
based education expected in the NEP 2020 especially for the external members from
the industry.

Dr. P. D. Chaudhari reviewed accreditation status of the college. He informed about
the compliance of NBA in the very near future. He discussed the preparation
required to face NBA compliance. Additionally he recognized th¢thspection by PCI

due within a month for courses approval.
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8. Dr. P. D. Chaudhari and Dr. A. A. Phatak discussed the result of NIRF declared in
July 2022. The college was ranked in the band of 101 to 125. The college ranked
102",

9. Dr. U. C. Galgatte suggested to enrich the industrial experience of the students
through organizing their industrial visits to strengthen the industry-institute
interaction. All members agreed to this point. Mr. Pranav Mishra and Mr. Shailesh
Shinde, welcomed faculty members to visit their respective industry where they are
working. Mr. Shailesh Shinde, additionally, suggested some other names -of
industries to which students can visit.

10. Dr. P. D. Chaudhari reviewed modernization features in pharmacy practice
laboratories in the college. All IQAC members discussed about the development of
Pharm. D. Course and all members wished to see Pharm. D. as a fully developed
department in the near future.

I'1. Dr. U. C. Galgatte informed to encourage faculty to apply for research grants to
different funding agencies. Dr. Bhushan Pimple highlighted the preparation done so
far of the DST-FIST-(Fund for Improvement of S&T Infrastructure) proposal. All
members supported to help, if any required, for the same. Dr. P. D. Chaudhari
endorsed the proposal to be sent with a full strength to the DST for FIST.

12.Dr. Mrs. K. S. Shaikh suggested to organize carrier guidance/personality
development activities and seminars/guest lectures for students on competitive
exams. Mr. Sanjeev Kumar Jha, parent representative, added on, the need of such an
interactive sessions for students’ point of view.

13. Dr. P. D. Chuadhari informed that the financial support to the faculty applying for
Intellectual Property Right (IPR) would be continued for this year as this gives
motivation to faculty.

14. Dr. S. B. Jadhav madam suggested to continue VM Edulife software for academic
and administrative purposes (e-governance) since the software has helped out a lot
in monitoring academics and internal examination. Mr. S. M. Dalvi agreed to

continue the VM Edulife software for administration/office use.
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Action Taken Report
IQAC Meeting No: 01/2022-23

S. No. | Agenda Action Taken

| To confirm the minutes of last | Minutes of last meeting were confirmed.
meeting

2 To review and discuss annual | Annual progress report of the college for
progress report of the college. | academic year 2021-22 was reviewed and

discussed by Dr. P. D. Chaudhari.

3 To  review results and | Results and academic achievements of the last
academic achievements of the | year were reviewed. Academic’ calendar was
last year and to make a plan for | prepared and circulated to all stakeholders.
admissions for academic year
2022-23 and to plan academic
calendar.

4 To discuss working modalities | [QAC members discussed various committees
of  different committees | constituted for the academic year 2022-23. The
constituted for 2022-23 chairman guided to members regarding

objectives and functions of the committees. The
responsibilities and working flexibility were
discussed.

5 To  implement innovative | Innovative method ‘ICT enabled learning’ was
teaching-learning method in | adopted as a method for teaching-learning in
2022-23 2022-23.

6 To prepare for NEP 2020 | It was decided 1) To strengthen the skill
implementation and | development programmes 2) To strengthen
sustainable development holistic development of students through Pharma

Music club activities 3) To keep updating faculty
by participating in the concern
workshops/programmes on NEP
implementation.

7 To review accreditation status | The preparation required to face NBA
of the college compliance was completed till first week of

September 2022 and compliance of NBA in the
month  of September 2022 was faced.
Additionally, The inspection by PCI was faced at
the end of September 2022 for courses approval.

8 To review the result of NIRF | The result of NIRF declared in July 2022 was
declared in July 2022 reviewed. The college was ranked in the band of

101 to 125. The college ranked 102™ in this
band. It was decided to uplift the rank in the next
turn,
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To strengthen the industry-
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institute interaction arranged to strengthen the industry-institute
interaction. No. of industrial visits: 06
2) Industrial projects were carried out by M,
Pharm. students:02
3) Faculty received industrial training: 15 faculty
members received training online on clinical data
management, pharmacovigilance and regulatory
affairs by Tata Consultancy Services (TCS) in
March 2023.

[0 . | To review modernization and | Dr. P. D. Chaudhari reviewed modernization
updation of pharmacy practice | features viz pharmacy drug store, consultation
laboratories in the college for | F00M, cc?unseling room, record room, audio-
Pharm. D course video visual conference hall in  pharmacy

practice laboratories and their utility.

11 To apply for research grants to | Faculty members have applied for 1) DST-FIST
different funding agencies -(Fund for Improvement of S&T Infrastructure)

2) SERB-POWER 3) Rajiv Gandhi Research
Grants through SPPU, 4) UGC (under Rajiv
Gandhi Science and Technology Commission
Grant) and 5) two proposals to ICMR (under
Investigator-Initiated Research Proposals for
small extramural grants) worth of total Rs
13651436.

12 To organize carrier | Carrier  guidance/personality  development
guidance/personality activities/programmes  organized: 09 from
development activities and | September 2022 to April 2023 wherein students
seminars/guest lectures  for | of all courses were benefited.
students on competitive exams. | Seminars/guest lectures for  students on

competitive exams: 04.

13 To continue financial support | It was decided to continue financial support to
to the faculty applying for | the faculty applying for Intellectual Property
Intellectual Property Rights Rights (IPR) for.this.year also. IRR include
(IPR). patents, design registrations and copyrights.

14 To continue VM Edulife | According to the suggestions of Dr. S. B. Jadhav
software for academic as well | madam and Mr. S. M. Dalvi, it was decided to
as administrative purpose (e- | continue ERP software provided by VM Edulife
governance). software  services  for  academic  and

administrative purposes (e-governance) for/f?is

Dr. Uﬁcnd(ﬁC Galgalte
Coordinator, IQAC
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Agenda

IQAC Meeting No: 02/2022-23
Date: 14/11/2022  Time:3.00 pm

1. To confirm the minutes of last meeting.

2. To discuss about submission of AQAR 2021-22 to NAAC.

3. To review implementation of project work of final year B. Pharm. Sem VIII and to
improvise it.

4. To discuss about re-accreditation of the college by NAAC and to plan it.

5. To organize hands on training of sophisticated instruments for all specializations of

first year M. Pharm. students.

To organize Induction Programme for newly admitted students of all courses.

To participate in NIRF All India Ranking Process.

To discuss best practices of the year 2022-23.

Lo B

To strengthen training and placement of the students.

10. To strengthen e-governance of the college.

11. To develop additional smart classrooms.

12. To arrange hands on training to supporting staff of departments
13. To organize faculty trip

14. Any other point with permission of Chairman.
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Minutes of Meeting
IQAC Meeting No: 02/2022-23
Date: 14/11/2022 at 3.00 pm
A meeting of IQAC was organized in board room on 14/11/2022 at 3.00 pm. At the
outset, Dr. U. C. Galgatte, coordinator IQAC, welcomed Chairman Dr P. D.
Chaudhari and all [QAC members.
Minutes of the last meeting were confirmed.
Dr. P. D. Chaudhari, the Chairman of IQAC, informed to submit the AQAR for the
academic years 2021-22 to NAAC at the earliest. All members agreed.
Dr. P. D. Chaudhari and Dr. S. B. Jadhav discussed about the project work
implemented as per PCI guidelines in the last year. Now it was decided to improvise
this activity by allotting preferably research project to maximum students to
channelize research activity at UG level. All members insisted on the same. Dr.
Suvarna Deshpande suggested that this would attract additional publications and
[PRs too.
Dr. P. D. Chaudhari discussed about NAAC re-accreditation of the college and to
plan it. He instructed to Dr. A A Phatak and Dr S B Jadhav to prepare for 2™ cycle
of NAAC and to plan the steps to be taken accordingly. Dr. Rajendra Zunjarrao
appreciated the decision of NAAC re-accreditation and articulated to support the
institution in this process of NAAC re-accreditation.
Dr. U. C. Galgatte demanded to organize hands on training of sophisticated
instruments for all specializations of first year M. Pharm. students to improve the
level of awareness about the utilization of instruments and its possible use in their
M. Pharm. dissertation work.
Dr. P. D. Chaudhari informed about Induction Programme for newly admitted
students. Like previous year, the guidelines were discussed and all members decided

together to organize such a programme for newly admitted students of all courses.

. The criteria to participate in the NIRF process were reviewed by all IQAC members

and briefed by Dr. A. A. Phatak on behalf of all members and it was decided to
continue participating in NIRF All India ranking process.

Following best practices were discussed among the IQAC members i) I(1T enabled

,1*7v )
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teaching —learning through Smart Classrooms and ii) Wj\nﬁ atentable
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research at institute level. Dr. A. A. Phatak suggested these two can be the best
practices for this year. Dr. P. D. Chaudhari indorsed this and instructed to continue
these practices.

9. Dr. Mrs. K. S. Shaikh informed to make the placements of students maximum like
previous year and for that the efforts will be taken by training and placement cell.

10. Dr. Bhushan Pimple convey the updates on ERP software provided by VM EDulife
software services. It was decided to utilize the updated menus of the ERP software
provided by VM EDulife software services to broaden the area of application. Mr. S,
M. Dalvi, Office Superintendent, agreed to explore this as much as possible to
strengthen e-governance.

I1. Dr. P. D. Chaudhari decided to convert additional four classrooms into smart
classrooms. It was decided to install smart boards in four classrooms for teaching-
learning. This is in addition to the previously made smart classrooms. Ms. Bhumika
Bhole, student representative and Mr. Sanjeev Kumar Jha, parent representative,
were quite happy for this kind of advancement in teaching- learning in the college
made for students.

12. To revise and refresh the working skills and operating skills of the supporting staff
of various departments; it was decided by all members of IQAC to deliver hands on
training sessions to supporting staff of the laboratories and to improve the level of
technical awareness. That would help them to sustain their skills during laboratory
sessions. External members viz Dr. Vishweshwar Sangmuly, Mr. Pranav Mishra and
Mr. Shailesh Shinde proposed to arrange such sessions by senior faculty members of
the concern department.

13. Dr. P. D. Chaudhari informed to organize faculty trip to strengthen the interaction
with new faculty members and non-teaching staff to accommodate them and to build
a team work.

14. No any other point was raised.

Dr. Upéndra C. Galgatte ~{ Y2 )\ audhari
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Action Taken Report

IQAC Meeting No: 02/2022-23

S. No. | Agenda Action Taken

1 To confirm the minutes of last | Minutes of the last meeting were confirmed.
meeting.

2 To discuss about submission of | AQAR for the academic year 2021-22 was
AQAR 2021-22 to NAAC. prepared as per NAAC revised guidelines and

submitted online to NAAC in February 2023.

3 To review implementation of | Now it was decided to improvise this activity by
project work of final year B. | allotting preferably research project to maximum
Pharm. Sem VIII and to | students to channelize research activity at UG
improvise it. level. This year max faculty allotted small

research project instead of review project to the
group of final year B. Pharm. students of Sem
VIII. Facilities were made available to students.

4 To discuss about re- | It was decided to re-accredit college by NAAC.
accreditation of the college by | Accordingly Dr. P. D. Chaudhari instructed Dr.
NAAC and to plan it. A A Phatak and Dr S B Jadhav to prepare for 2"

cycle of NAAC accreditation and to plan the
steps to be taken accordingly.

5 To organize hands on training | Sessions on hands on training of sophisticated
of sophisticated instruments for | instruments for all specializations of first year M.
all specializations of first year | Pharm. students were organized in the college in
M. Pharm. students March/April 2023. Around 60 students of all

specializations were trained to operate more than
15 sophisticated instruments.

6 To organize Induction | Induction Programme was organized for newly
Programme for newly admitted | admitted students that is F. Y. B. Pharm., Direct
students of all courses. S. Y. B. Pharm., F. Y. M. Pharm., F. Y. Pharm.

D and post baccalaureate students for the current
academic year.

7 To participate in NIRF All | NIRF ranking process was reviewed and online
India Ranking Process. participation in NIRF ranking process was

completed.

8 To discuss best practices of the | Best practices implemented: i) ICT enabled
year 2022-23. teaching —learning through Smart Classrooms

and i) Strengthening patentable research at
institute level.

9 To strengthen training and | Efforts taken to strengthen the training and

placement of students

placement of students, to say few;
1) Communication made with Hi epartl t of
more. than hundred companies
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2) Guest lectures were arranged to facilitate
students to qualify aptitude tests

3) Mock interviews of the students were
arranged by internal and external agencies to
facilitate real time interviews.

4) Interview skill workshops were arranged for
the students.

10

To strengthen e-governance of
the college

It was decided to utilize the updated menus of
the ERP software provided by VMEdulife
software services.

To develop additional smart
classrooms.

Dr. P. D. Chaudhari decided to convert
additional  four classrooms into  smart
classrooms.

12

To arrange hands on training to
supporting staff of departments

Hands on training to supporting staff of
departments was organized by the faculty

1) Cleaning and maintenance of tablet machine
on 06/01/2023. No of participants: 12

2)  Preparation of laboratory reagents:
06/04/2023. No of participants: 15

3) Chemical safety training on 10/04/2023. No
of participants: 15

To organize faculty trip

Faculty trip was organized on 4" Feb 2023.

Dr. U
Coordinator, IQAC

éndra C. Galgatte
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Agenda

IQAC Meeting No. 03/2022-23
Date: 01/03/2023 Time: 3.00 pm

1. To confirm the minutes of last meeting.
To purchase equipment against DST-FIST grant.

To review feedback given by various stakeholders.

el

To afrange technical guest lectures as well as few sessions for students on gender
equality and gender sensitization.

To submit college data to All India Survey on Higher Education (AISHE).

To conduct academic and administrative audit.

To renew membership of Jaykar Library, SPPU and British Council Library.

® N o oo

To review various community services and extension activities conducted during the
year.

9. To review the achievements and recognitions of the institute and the stakeholders.
10. To conduct energy audit

11. Any other point with permission of Chairman.

Dr. Upendra C. Galgatte
Coordinator, IQAC

. E. S. Modern College of Pharmacy
ector No 21, Yamunanagar, Nigdi,
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Minutes of Meeting

IQAC Meeting No: 03/2022-23
Date: 01/03/2023 Time: 3.00 pm

The meeting of IQAC was conducted in board room on 01/03/2023 at 3.00 pm. At
the outset, Dr. U. C. Galgatte, coordinator IQAC, welcomed Chairman Dr P. D.
Chaudhari and all IQAC members.

Minutes of the last meeting were confirmed.

DST FIST grant was sanctioned to the college in December 2022. All IQAC
members were very happy and congratulated to Dr. P. D. Chaidhari for efforts taken
to fetch the grant. Dr. Bhushan Pimple listed out the equipment to be purchased. It
was decided to purchase the equipment against this grant once the funds are released
by the funding agency.

Dr. P. D. Chaudhari informed about feedback submitted by stakeholders. The
feedback was reviewed by members of IQAC and it was found excellent. Dr.
Suvarna Deshpande and Mr. Shailesh Shinde were gone through this analysis
critically and appreciated for the efforts taken by the institution. Dr. Rajendra
Zunzarrao appreciated the team efforts. Mr. Pranav Mishra, alumni representative,
contributed a lot in getting alumni feedback to college. IQAC members appreciated
his efforts.

Mr. Vishweshwar Sangmuly suggested to arrange guest lectures for students to
bridge the gap in the syllabus and to discuss advancement in the subject. Dr. P. D.
Chaudhari has advised to take this on priority basis. All members were agreed on
this. Dr. D. D. Bandawane suggested to arrange one guest lecture on translational
pharmacology. Additionally, Dr. Mrs. K. S. Shaikh suggested to arrange few
sessions for students on gender equality and gender sensitization.

Dr. A. A. Phatak suggested to submit the college data to All India Survey on Higher
Education (AISHE) at the earliest as per our regular practice.

Dr. S. B. Jadhav informed about academic audit. It was decided that it will be
carried out by a committee comprising of external members at the end of the
academic year 2022-23. Also Mr. S. M. Dalvi was informed to look into

administrative audit. l




7. Dr. P. D. Chaudhari instructed Mrs. Rohini Yadav, Librarian to renew membership
of Jaykar Library, SPPU and British Council Library for the year ahead.

8. Dr. U. C. Galgatte was happy to review the various community services and
extension activities conducted till date during the academic year 2022-23.

9. Dr. P. D. Chaudhari happily reviewed the achievements and recognitions of the
institute and stakeholders till date in the academic year 2022-23. External members
were happy with these achievements. They appreciated the efforts taken by the
college faculty and students. Mr. Sanjeev Kumar Jha, parent representative, thanked
to all IQAC members.

10. Mr. S. M. Dalvi informed about the energy audit. It was decided to conduct energy
audit at the earliest.

11. No any other point was raised.

D, Upehdr C. Galgatte
Coordinator, IQAC

; r. B/D. Chaudhari
rincipal and Chajeman, IQAC
Principal
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Action Taken Report

IQAC Meeting No: 03/2022-23

S. No. | Agenda Action Taken
| To confirm the minutes of | Minutes of last meeting were confirmed.
last meeting.
2 To purchase equipment | It was decided to purchase the equipment against this
against DST-FIST grant grant 1) UV visible spectrophotometer 2) Differential
scanning calorimeters (DSC) and 3) HPTLC scanner
once the funds are released by the funding agency..
3 To review feedback given | The feedback submitted by the stakeholders was
by various stakeholders. reviewed analyzed and action taken report was
generated.
4 To arrange technical guest | Following technical guest lectures were arranged for
lectures as well as few | students:
SSEDITS for' students on 1) Implementation of QbD Principles for tablet
gend'e'r equahty and gender coating on 01/04/2023
sensitization.
2) Translational Pharmaology: From bedside to
bench and benchside to bed again on 28/04/2023
3) Recent regulatory updates in N-Nitrosamine
impurities in pharmaceutical drug products on
13/05/2023
4) Technology Transfer of Solid Oral Dosage forms:
An industrial Perspective on 13/05/2023
Following sessions for gender sensitization were
arranged for students:
1) An awareness programme on gender sensitization
On 23/03/2023
2) Gender equality on 15/05/2023
2 To submit college data to | It was decided to submit college data to All India
All India Survey on Higher | Survey on Higher Education (AISHE) once the portal
Education (AISHE) will open.
6 To conduct academic and | It was decided to conduct external academic audit
administrative audit. and administrative audit for the academic year 2022-
23 at the end of the current academic year.
7 To renew membership of | Dr. P. D. Chaudhari instructed Mrs. Rohini Yadav,
Jaykar Library, SPPU and | Librarian to renew membership of Jaykar Library,
British Council Library. SPPU and British Council Library for the year ahead.
8 To review the various Followmg, are some of thk-‘\@(vpm\\mt})\ services and
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extension
conducted

community services and

activities

extension activities carried out in the academic year
2022-23:

1) “Har Ghar Tiranga’ activity was carried out on
12/08/2022 to 15/08/2022.

2) Blood donation camp was organized on
03/09/2022

3) Tree Plantation on the occasion of Pharmacist
Day on 25/09/2022

4) Plastic Collection- Drive on 19/10/2022

5) Mayechi Ub ani Manuskicha Faral : Clothes
donation & Snacks donation ( Diwali Activity)
12/10/2022 to 22/10/2022

6) Health Camp: Mata Surkshit tar Ghar Surkshit on
15/11/2022

7) Constitution Day Celebration on 26/11/2022

8) NSS Residential camp was arranged from
17/01/2023 to 21/01/2023 at Jambwade village Tal-
Maval, Dist Pune

9) National Safety Week Celebration on 09/03/2023.

10) Medical Camp Hair Care was organized on
25/05/2023

11) Annual Sports Week was observed on
25/02/2023 and 03/03/2023 to 05/03/2023.

12) FIESTA —Annual social gathering was celebrated
on 02/03/2023

13) Teachers Day was celebrated on 05/09/2023.
Pharmacist day was celebrated on 25/09/2022.
National Unity Day was observed on 31/10/2022.

14) Students participated in i) YIN (Young
Inspirators Network) Kala Mahotsav from 07 to 09
Oct 2022. ii) YLD Kanyakumari camp during 24 to
27/12/2022. lii) Vidhirang- an event organized on 24
to 28/04/2023.

15) More than 20 campus place“‘[ dQveé\and pool
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campus drives together were organized.

9 To review the | Key achievements and recognitions of the institute
achievements and | and stakeholders-
recognitions of the institute

1) DST-FIST grant is sanctioned to the college of
and the stakeholders.

worth Rs 54 Lakhs

2) No. of publications for academic year 2022-23:
more than ninety.

3) MOUs signed by the college during 2022-23: 05.

4) During this academic year, 07 patents were filed
and 27 patents were published. 06 design
registrations were granted and 10 applications were
made for design registration. 03 copyrights granted of
which one is copyright of sound recording of
patriotic song ‘Hi Jyot Rashtra Bhaktichi..” This is a
contribution of our music club. 18 applications were
made for copyrights.

5) Books written by faculty: Total 08. Dr. M. C.
Kuchekar, Dr. P. M. Patil, Dr. U. C. Galgatte and
Mrs. Nikita Kale have written 01 book each. Dr P. S.
Kore and Dr V V Chopade have written 02 books
each. Dr. P. S. Kore and Dr. A G More have written
07 books chapters each.

6) Mr. Nikhil Joshi was selected as Editorial
Committee-Core Head of Indian Pharmaceutical
Association Student’s Forum Pune Branch. Also he
was elected as Mayor of Sakal Media Young
Inspiration Network, PCMC Region.

7) Total number of seminars, conferences, FDP,
trainings, workshops attended by faculty: 66

10 To conduct energy audit Mr. S. M. Dalvi informed about the energy audit. It
was decided to conduct energy audit at the earliest.

ﬁc%
DrA pendra C. Galgatte

Coordinator, IQAC
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